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Minutes for the South Weber Water Improvement District Board Meeting held Wednesday, 

June 10, 2026, at 5:00 p.m. in the Water District Building. Board members in attendance 

included: Darren Hess, Cindi Mansell, Sherry Poll, Randy Hilton, and Jeff Monroe. 

Maintenance: Freddy Loertscher and Perry McCorkle.  

  

Call Meeting to Order  

  

Minutes approval for May 13, 2026 Board Meeting    

Ms. Poll moved to approve the May 13, 2026, Board Meeting 

Minutes with the correction of the spelling of the word puddy to putty.  

Motion seconded by Mr. Hilton. Motion carried unanimously.   

 

Maintenance Report and Business  

-Mr. Loertscher asked if anything was decided on the customer at 7800 S. who ran over 

and broke a meter as discussed in the last Board meeting. The landscape contractors 

replaced the meter for no charge. Mr. Hess stated the meter costs about $300. Discussion 

about the possible costs of litigation and accusations of the customer . Ms. Poll said her 

son-in-law would testify as he did witness the customer running over the meter box. The 

decision made was that it wouldn’t be worth the hassle or the cost of replacement to press 

charges.  

-Mr. Loertscher received a call from a customer at 1411 E Canyon Drive. The customer 

had just had new sprinklers installed and said that our meter was broken. Upon 

inspection, Mr. Loertscher noted that the customer’s personal shut-off valve had been 

placed in the District’s meter box, and the meter had been broken. The box was full of 

mud. Mr. Loertscher cleaned the box and replaced the broken meter with a new one and 

the customer was told to move his shut-off valve to his own box. Mr. Loertscher returned 

the next morning and the customer’s ball valve was again attached next to the new meter 

in the District Box. The customer said he did it so he could get his lawn watered and that 

he would have it moved to his new box in the next couple of days. Mr. Loertscher will 

write up something and get it to Ms. Dahl so she can send the customer an invoice. Meter 

and labor $400.00 

 

• Damage to District Office 

-Mr. Loertscher and Mr. McCorkle were at the office working together on Friday May 

15th. When they returned on Monday May 18th, pipes in the office bathroom had burst 

  



 

and were flooding the office. A pipe in the bathroom had split over the weekend and had 

been spraying the walls for 24-48 hours. Mr. Loertscher presented the broken pipe to the 

Board members for viewing. Ms. Dahl contacted the insurance company, and a Disaster 

company was contacted. Fans and blowers were brought in to dry up the mess. The 

plumber was working on the repairs, estimated that the burst pipe was likely 20 years old. 

Repairs to the office and Board Room are still in progress.  

-Mr. McCorkle asked about meters in properties that are connected to a separate parcel. 

The new Board decision is to have the customers of connected properties split the 

irrigation services so that each parcel number has its own connection. Customers will 

need to receive a copy of the schematic diagram to make sure they are installing a new 

box correctly, then the District can install separate meters to each property. Ms. Dahl and 

the maintenance team will try and get a list together of all the connected parcels.  

-Mr. Loertscher brought up a past issue at a property located at 7190 S 1600 E. The 

customer was hooking onto his neighbor’s property for secondary water. The 

maintenance team isn’t sure he is using secondary or city water. Ms. Dahl contacted the 

city about the property in question a few years ago, she will check on it again. The 

maintenance team will do a pressure test on the lines to see if they can determine if the 

water is city or secondary.  

-Discussion on installing a replacement meter at 1375 E Lester Drive. Mr. Loertscher 

wanted to know when the contract was up with Calder Sprinklers and Landscaping. Ms. 

Dahl will look it up and get back to him. Mr. Loertscher also has pictures of the District’s 

lines going across the road for the Coach T. Subdivision on 1900 E.  

-Disussion about the system the maintenance team has used for reading the reservoir 

levels from their phones. The system just doesn’t work with Comcast. There is a stand 

alone program that works, however the initial cost for the new system is $6,000 plus 

$60.00 per month. Ms. Dahl will contact Jesse, who oversees the program and ask him 

what internet system works best for the program and check pricing.  

-Discussion on how many more 1-inch meters need to be installed. The Maintenance 

team is guessing around 40 of the smaller meters are left to install. Mr. Hess worked with 

Reeve and Associates to compile a list of properties that will require larger meters. The 

District has until October 15th to have all the meters installed and to receive 

reimbursement from the State. Some will need to be done during the season rather than 

waiting until the water is turned off.  

-The maintenance team has taken the list of larger meters and identified the location of 

curb boxes for installation. They will now need to dig up the lines and see what size the 

line is to determine the size of meter needed. The maintenance team will need to ensure 

that the meters are all installed according to the schematic drawings and on an angle to 

allow for drainage. If one of the new meters breaks within one year of installation, the 

contracted installer will need to repair or replace the meter. If it is after the one-year 

warranty then the District will be responsible for repair/replacement.  

-Some of the meter boxes in the Kastle Cove subdivision that were installed by the 

contractor are filled with rocks. Mr. Loertscher contacted Layne Kap who said he will get 

them cleaned out. Mr. Hess stated that on existing meter installations, the District 

provides the meter and the District Contractor will install them. On new construction, the 

District provides the meter and the Home Contractor installs them according to our 

schematics.  

-The new Large Meter Contractor will begin working around June 20th.  

-Mr. McCorkle brought up that we have a lot of people who are using the District’s green 

box to shut off the District’s water. He presented some vinyl stickers and plastic wire 



 

padlock security tags to use on the District boxes warning customers that the boxes 

belong to the Water District and there is no customer access.  Mr. Hess mentioned we 

could replace the lids with a different color. The District has also talked about bolting the 

lids shut. The maintenance team will choose something to mark that the District’s boxes 

are the property of the District and are not to be used for customer access.  

-Mr. McCorkle showed a picture of a meter box that is 26 inches into the ground near 

1550 E. There are cinder blocks around the box but if something happens and the meter 

needs repairing the maintenance team couldn’t get down to repair it. Discussion of 

possibilities on how to fix the box. Mr. McCorkle requested permission to hire Calder 

Sprinkler to dig the box in question up and fix it properly. The Board agreed to have the 

repair done.  

-Discussion on changes to the District maps. Mr. Hess suggested that the maintenance 

team mark all the changes they know about on their 11x17 maps and then once a year 

send those changes to Reeve and Associates in the fall so the maps are up to date in the 

spring before each season begins.  

 

Water Use Report, Meter Portal, and Customer use 

-Ms. Dahl created a form that was posted and sent to customers to sign up for access to 

the My Water Utah Portal. She downloads the information and forwards it to Mr. Pierce 

at Weber Basin who then uploads it to the My Water Utah system. The customer’s 

property is matched to their meter and radio numbers. Weber Basin will put in an 

estimated use of water needed according to the parcel size and customers will be able to 

view their usage vs their estimated need of water. The water budget number is .65 times 

three acre feet. There are still a handful of meter and radio numbers that need to be input 

into the system. They are given to Ms. Dahl after the maintenance team installs them.  

-The District has an electronic blue block that is used for activation the radios that has 

been being repaired for a while now. Mr. Loertscher will call and check on it.  

-Mr. Hess read an email on the meter project reimbursements. The State is wanting to 

know an estimate of when we will be finished with the project spending and how much 

more we anticipate spending. Time spent by employees on the meter project can also be 

turned in for reimbursement.  

 

-Mr. Loertscher stated that 10 percent of the radios that need to be installed are in the 

backyards. Discussion about needing permission to enter the backyards. Mr. Hess stated 

that the maintenance team may enter the back yard if they are wearing their vests.  

 

Review of Financials, Budget, and Invoice Approval  

-Review of all monthly statements, approval of invoices, and budget review. 

• Agreed Upon Procedures 

-Ms. Dahl reported that the accountant is hopeful that the District can do an 

agreed upon procedures report rather than an audit for the year 2025. Ms. Dahl 

will send an email to the board with a final report.  

• Financial Rate Study 

-There will be a virtual kickoff meeting regarding the Financial Rate Study on 

June 22nd with an advisor from Lewis, Robertson, and Burningham Public 

Financial Advisors. Mr. Hess, Ms. Mansell, and Ms. Dahl will attend and report to 

the Board.  

 



 

New Business – Board, Office Manager  

-Ms. Dahl told the Board Members she would like to find a replacement for her 

employment position with the Board. She has been appreciative of the job and the Board 

Members she works with. Ms. Dahl would like to finish the yearly customer invoicing 

that needs to be turned into the County by the end of June before she begins training 

someone. She is willing to train and help someone transition until they are comfortable 

with the position.    

 

Adjourn  

Ms. Mansell moved to adjourn the meeting. Motion seconded by Ms. Poll. 

Meeting adjourned at 7:05 p.m.    

  

Respectfully submitted by the South Weber Water Improvement District Clerk on 

this 8th day of July 2026 for Board review and approval.   

  

_______________________District Clerk  

  

  

  

  

  

  

  




